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EXECUTIVE SUMMARY 

One Eye Studios is the best and brightest young development team on the block.  All six team 

members are freshly graduated from the #1 school for game design in the world, The Guildhall 

at SMU.  At school, they have learned all the technical skills they need to be successful in 

industry, as well as completing the equivalent of three shipped titles through their coursework.  

Their teamwork is already proven and their project management is efficient and thorough.  

Most industry professionals know that the greatest source of young developers comes from the 

Guildhall, and this team is ready to continue this proud and valued tradition.  
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MARKET ANALYSIS 

TARGET MARKET 

 

Our products are built for the mobile gaming market. In 2012, approximately 120 million 

people owned a smart phone or tablet and 80 million played mobiles games. In 2015, this 

number increased to 180 million people owning a smartphone or tablet and 130 million people 

playing mobile games. According to this data from EEDAR the market is growing strong. 

According EEDAR, the Year on Year Revenue Change by puzzle games is 17.8 million dollars 

showing that the puzzle game market is still growing.   

 

China is surpassing the USA in terms of revenues and gaming population.  We are releasing our 

game simultaneously in English, Chinese, and Japanese to U3, China, and Japan respectively. 
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The Grove is a puzzle adventure game. We primarily appeal to the puzzle gamer but we also 

appeal to adventure gamers. The Brain Puzzle and RPG groups represent those gamers in the 

above graph.  The two groups overlap at around 25%.  This means the groups are diverse and 

we can reach a lot more people by appealing to both. 
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According to EEDAR there are 141.9 active mobile gamers in North America.  We are developing 

for both smartphone and tablet gamers.  We included tablet owners because they spend more 

annually on games than smartphone gamers, and we believe the player experience of The 

Grove is better on a tablet because of the larger amount of screen real-estate and processing 

power.  EEDAR also gives good information about why people buy mobile games.   The top four 

reasons, in order, are Cost, Game Genre, Friend Recommendation, and Graphical Quality.  We 

have decided to keep the cost of our game low and deliver on our specified genre.  Our 

graphical quality is also high compared to a majority of the market. 

 

TARGET CLIENT 

SAM 

Age: 10-35 

Ethnicity: Any 

Country of Origin: Any 

Spoken Language: English, Chinese, Japanese 

Sex: Male or Female 

Gaming Experience: Enjoys mobile games, plays puzzle games and/or adventure games 
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DESCRIPTION OF PRODUCT 

The Grove is a 2D puzzle adventure game for the android tablet.  It tells the story of how two 
characters, Kiki and Koto, traverse The Grove to find and repair bells.  The game takes place 
simultaneously in the real world and the spirit world.   Kiki can only move in the real world, 
and Koto can only move in the spirit world.  The player must switch between the characters 
and the worlds they inhabit to get them both to the end of the level. 
 
 

 

 Use two characters to solve puzzles 

 

Switch between control of the characters and see the worlds change 
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Find collectibles to learn more about the world of The Grove 

 

ORGANIZATION AND MANAGEMENT 

Our business is product oriented. We are organized around the delivery of one product at a 

time. One Eye contains three level designers, one artist, and a programmer.  The producer and 

game designer are the programmer and the artist respectively.  Each team member functions 

as a board member with equal shares in the company.  We use the Agile method of project 

management with Scrum to manage our day-to-day operations. Our sprints last either one or 

two weeks depending on the size of the tasks. 

KEY MANAGER BIOS 

JUSTIN GIBBS 

Justin is a production student from Dallas, TX with almost 7 years of coaching and leadership 

experience.   He has proficiency as a programmer with two computer science degrees.  He has 

been the team lead for the development of the demo for One Eye’s first tablet game, The 

Grove, as well as performing programming duties.  Justin fills the roles of CEO and COO of One 

Eye Studios 
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MARKETING AND SALES STRATEGY 

DEVELOPMENT COSTS:  

 $76,203.55  

MARKETING BUDGET:  

$22,861.07 or 30% of development budget 

MARKETS: 

U3, China, Japan 

MARKETING: 

Publisher Provided 

DISTRIBUTION: 

Android App Store and Apple Store 

PRICE: 

$3.99 or international equivalent 

TARGET FOR SALES:  

27,500 units sold 

PROFIT AT SALES TARGET: 

$10,536.39 

 

 

BUDGET AND ROI 

The Grove: Budget and ROI 

http://docs.wixstatic.com/ugd/86d3d1_5657065360ea4d4197ce8499f3840b03.pdf

