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RACI for Infection
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RACI Definitions

Responsible Accountable

e Doing The Task e Typically a Lead

e Responsible for doing the work e Accountable for Decisions

o Takes ownership of task e Makes sure it gets done

Consulted Informed

e Assisting with Info e Kept Aware

e Consulted on Decisions ¢ Informed of Decisions

e 2-Way Communication ¢ 1-Way Communication






